
  

Development of Local Flood Early Warning and Dissemination System 

PROVATi3 Project-DDM Component 

October - December 2023 

Quarterly Report 

Regional Integrated Multi-Hazard Early Warning System (RIMES) 

 

Section A 

Progress Summary  

 7th Quarterly meeting and two monthly meeting of October and November 2023 at 

DDM of PROVATi3 Project-DDM Component 

 Voice message broadcast for Sundarganj, Gaibandha 

 Training on Flood Early Warning and Risk Management at Jamalpur 

 Training on the DMC portal at Jamalpur 

 DMC members WhatsApp number collection from the project area  

 IFAD mission documentary preparation support 

 Volunteer data collection from field 

 Finalization of IEC material 

 Meeting on Kiosk dashboard development 

 Preparation of draft final locations of land gauge installation 

 Resume of topographic survey at Jamalpur 

 Meeting on developing FPP volunteer for flood prone district 

 Technical advisory committee meeting on land gauge location finalization 

 

 

Section B 

Activity 1.  7th Quarterly meeting (July-September 23)  and monthly meeting of October 

and November of PROVATi3 Project-DDM Component  

Progress 

7th quarterly meeting was held at DDM on 29 October 2023 with DDM, LGED, and RIMES 

professionals. The meeting took place to identify and discuss project progress and the issues, 

emerged as challenges in various activities of “Development of Local Flood Early Warning 

and Dissemination System”. Md Mijanur Rahman, Director General of DDM chaired the 

meeting. Project Coordinator, Deputy Project Coordinators (GIS & RM), Team leader, 

Program Manager, and other RIMES personnel joined the meeting. Field facilitators and LGED 

representatives attended the meeting via online. In the meeting, Program Manager discussed 

the activities of previous quarter, and then different project related issues such installation 

of river and land gauge, development of voice message portal, training on DMC portal, IEC 

material finalization etc were  discussed in detail. 

 



Future activities that need to be accomplished by the next quarter were also discussed in 

the meeting. 

Monthly meeting of October and November was held at DDM on 6 November and 14 

December of 2023 with DDM and RIMES professionals. Both meetings were chaired by Netai 

Chandra Dey Sarker, Project Coordinator and Director (MIM), DDM. All the activities and 

challenges faced during this months were discussed in the monthly meetings. 

Activity 2.  Training on DMC portal at Bakshigonj and Madargonj, Jamalpur 

Progress 

A Disaster Management Committee database 

was developed under this project with the 

technical support of RIMES containing the 

information (Name, phone no, designation, 

affiliation and email) of all level DMC members. 

Now, it contains all the DMC members’ 

information of the project area which will be 

updated with the 64 district DMC member 

information. As this DMC committee reforms 

every year, it is important to update them from 

the root level or by respective DMC member. 

For this reason, representatives of each DMC 

members need to be trained on how to search 

for DMC members list; update, edit or delete information, upload DMC meeting resolution 

or additional things of the portal. Two (02) training sessions held at Bakshigonj and Madargonj 

upazila on 18 and 19 October 2023. These programs were chaired by Netai Chandra Dey 

Sarkar, Director (MIM) and Project Coordinator of the PROVATi3 project-DDM component. 

Mobinur Rahman, ICT specialist demonstrated the portal use. Participants of the training 



were UP secretary of respective unions, their office assistants, PIOs of respective upazilas 

and their secretaries, and UDC entrepreneur. Additional participants were DRRO and the 

secretary of the DRROs office, Paura Nirbahi Officer (PNO) and secretary of the PNOs 

office. 

Activity 3. Training on Flood Early Warning and Risk Management at Jamalpur 

Progress 

Two training have been held in Bakshigonj and Madargonj upazila of Jamalpur district on 18 

and 19 October 2023. Honourable DG MD. Mijanur Rahman was the chief guest of the 

training and inaugurated the training session via online platform. The program was chaired 

by Netai Chandra Dey Sarkar, Director (MIM) and Project Coordinator of PROVATi3 project-

DDM part. The training sessions were continued with upazila-level DMC members as 

participants including UNO, DRRO, UP chairman of respective upazilas and other members 

of union and upazila level DMC. DDM, BWDB and RIMES representatives serve there as 

trainers in different sessions. DMC members are trained up on basic disaster terminologies, 

flood early warning and their roles and responsibilities during disaster. 

 

Activity 4. Voice message broadcast for Sundarganj, Gaibandha 

Progress 

Due to heavy rainfall in upper catchment 

area, flood occurred  in areas closed to 

Teesta river. Belka, Haripur, Tarapur and 

Chandipur unions of Sundarganj upazila 

under Gaibandha district was also 

forecasted as flood risk zone. First ever 

voice message from this project was 

disseminated for this flood situation in 

Gaibandha district on 4 October 2023. 



Then 2nd voice message was disseminated on 5 October on current flood situation. Early 

warning was generated using the information from FFWC and was sent to the DMC 

members, PIO of respective unions.  

Activity 5. DMC members WhatsApp number collection from the project area  

Progress 

DMC members play crucial role in pre and post disaster activities. Under this project, DMC 

have been formed at every level according to Standing Order on Disaster 2019. But to 

maintain internal communication with warning dissemination team and other DMC member 

a common platform is needed. It will ensure timely and effective EWS and avoid information 

loss. So, It was decided to create whatsapp group for district and upazila level to maintain 

such communication. Whatsapp number of the project areas DMC members were collected 

by Field facilitators to create separate whatsapp group for separate zone. 

 

 

Activity 6. IFAD mission documentary preparation support 

Progress 

IFAD team was preparing a documentary 

on field level project activities. As a part 

of their visit to Bangladesh, the team 

visited DDM and received a hands-on 

demonstration on how topographic 

survey data is being processed, and how 

voice messages are recorded and 



disseminated. They made a video shoot on project activities for documentary.  

Activity 7. Volunteer data collection from field 

Progress 

One of the activity of this project is to capacity build-up of volunteer in the project area. 

Under this activity, at least 35-40 volunteers from each upazila will be trained to provide 

support before, during and after flood. Field facilitators are now collecting information of 

local volunteers and keeping records of them.  

 

Activity 8. Meeting on Kiosk dashboard development 

Progress 

A meeting on Development of Kiosk Dashboard held on 23 November at DDM. The meeting 

was chaired by Director (MIM) and Project Coordinator of PROVATi3 project-DDM 

component. Deputy project coordinator (GIS-RM), program manager, and RIMES officials 

were presented in the meeting. ICT specialist demonstrated how the dashboard will function 

and its outlook. Participants shared their ideas and inputs and a few corrections for kiosk 

dashboard which will be addressed soon. 



 

Activity 9. Preparation of draft final locations of land gauge installation 

Progress 

Provati3- DDM Component has provision of installing 60 flood plain gauges/land gauges in 

the study area. The preliminary locations of their deployment were proposed by local level 

consultation with public representatives. Upon considering 181 suggested points from the 

field, draft maps containing 60 land gauge locations across 3 districts have been prepared. 

These locations shall be finalized upon the decisions from Technical Advisory Committee 

meeting. 

  
 



Activity 10. Topographic survey at Jamalpur 

Progress 

Through topographic survey, digital elevation model data are being collected of vulnerable 

areas near Brahmaputra-Jamuna. After completion of taking DEM data from Gaibandha 

district, data collection have been started in Jamalpur. But it remain paused for 6 months as 

monsoon started which is now resumed. Topographic survey is now ongoing at Jorekhali, 

Gunaritala of Madarganj upazila. In December 2023, 23.5 square km DEM data have been 

collected.  

Activity 11. Meeting on development of national level FPP volunteer 

Progress 

A meeting was held on 31 December 2023 at DDM on development of Flood Preparedness  

Program (FPP) volunteer for the flood prone areas of Bangladesh. The meeting was chaired 

by Md Mijanur Rahman, Director General, DDM. The main participants of the meeting was 

NGO representatives who works in flood prone areas of Bangladesh and have volunteer 

under their project. In the meeting, role of volunteer in flood risk management and response 

was discussed and NGO representatives shared the volunteer list under their organization. 

Meeting chair directed to form a technical working group to develop a concept note for FFP 

development.  

 

Activity 12. Technical Advisory committee meeting  

Progress 

4th technical advisory committee meeting was held on 31 December 2023 at DDM.  The 

meeting was chaired by Netai Chandra Dey Sarkerk, Project Coordinator and Director (MIM), 

DDM. TAC member from University of Dhaka, Bangladesh Meteorological Department were 



presented in the meeting physically. One member from Institute of Water and Flood 

management also attended the meeting via online platform. In the meeting, proposed 60 

location of land gauges were displayed and gave justification. TAC member gave their 

comments on selected gauge location and also on IEC material which will be reviewed.  

  

Section C 

Challenges & Overcome Strategy 

 Topographic survey need to be completed during 2024 to develop forecast based 

inundation mapping. To fulfil the target, 2nd team of surveyor should be deployed.  

Section D 

Work plan for January-March 2024 

 Conducting of training on flood early warning and risk management for DMCs in project 

area 

 DMC portal training continuation 

 Land gauge installation 

 Continuation of Topographic survey 

 National level training on flood early warning and risk management.  

 

 


